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1. Introduction 

Dear 2009 Northern Forest Canoe Trail Interns, 
  

Welcome!  We are thrilled that you are joining us this summer.  We selected you from a competitive set of more than 35 applicants, and feel fortunate that you have chosen to share your considerable skills, experiences, and interests with us this summer.  We are confident that you will contribute a great deal to our organization, and we are at the ready to make the summer as filled with learning for you as we possibly can. 

  

The Northern Forest Canoe Trail (NFCT) is a big trail, covering 740 miles in its traverse across New York, Vermont, Québec, New Hampshire, and Maine.  Some of you will gain deep experience in New York (the New York Crew), some of you will gain broad experience across the entire route (the Roving Crew), and one of you will be our expert in connecting rural youth to the trail (Michelle!).  This orientation week is set up to provide you with the background, technical information, and general work plan to enable you each to be successful in your particular role.  We trust that you will ask lots of questions to help us effectively deliver what you need during this orientation week.  And we will continue to be open to your questions throughout the term of the internship, so please don’t hesitate to keep asking. 

  

Walter Opuszynski and Eve Komosa will be your primary staff liaisons:  Walter for all of you who are Stewardship Interns, and Eve for Michelle as our youth intern.  You are in very good hands with them!  Please know that while I may be one step removed on a daily basis, you have my full support at all times, and my full attention whenever you need it.  We know we’re going to be amazed by all that you are able to accomplish, and we look forward to it. 

  

Thank you, and onward! 

  

Warmly, 

  

  

Kate Williams 

Executive Director 
2. Expectations (Walter and Noah) 

              
Conduct 

  

When doing an internship for the Northern Forest Canoe Trail you are representing yourself, the organization, and the values that identified with both.  Many people regard the trail as an adventure that has a family oriented feel.  Although the typical field based internship with NFCT is six weeks long you will influence and interact with many people.  Your interactions will fall into two categories: immediate and long-lasting. 

  

Immediate interactions will, for the most part, be face to face occurrences happening during your internship.  These interactions will include: 

·        Working with volunteers on Waterway Work Trips or other projects 

·        Interacting with land managers and land owners where our projects will be taking place 

·        Interacting with project sponsors: for example, employees of the New York Department of Environmental Conservation or the Maine Bureau of Public Lands 

·        People using the NFCT 

·        The General Public      

  

Long-lasting interactions will be based on images and accomplishments made during the course of your internship.  Long-lasting interactions will include: 

·        Pictures taken by members of the crew, NFCT staff, reporters, land managers, and the public 

·        Journals or blogs created of the experience 

·        The work that we leave behind in the field 

  

For all interactions we want to be as presentable as possible given the conditions (living outdoors).  We will be issuing NFCT caps to help identify you in the field to volunteers, land managers, and people using the trail.  

  

Drug Policy 

  

The NFCT has a no-tolerance drug policy.  Anyone found using or on illegal substances at work will be immediately terminated from the internship.  This policy is enforced to protect the safety of crew members. 
  

Alcohol Policy 

  

We will abide by all state and federal laws in regards to alcohol consumption.  There is a no-tolerance alcohol policy during the work day.  Anyone found drinking or intoxicated during the work day will be immediately terminated from the internship. 

  

  

  

  

  

  

Hours 

  

Stewardship Interns are expected to work 40 hours a week.  There may be weeks where you find yourself working more than forty hours due to commute time or the needs of the project.  Please keep track of your hours and adjust accordingly.  

  

There are two methods you will use to keep track of your hours: 
·        Individual timesheets in the Crew Handbook 

·        The group journal 

Both of these are important resources that we use to evaluate the program and make it better year by year.  Your ability to give detailed and accurate information will help us make our program the best that it can be. 

  

  
Crew Leadership Responsibilities (Noah) 

All interns will have the opportunity to serve as a Crew Leader for at least one week or project during the summer. While all interns will work collaboratively on projects, the Crew Leader will have the additional responsibilities of: 

· Ensuring effective teamwork is a primary responsibility of the crew leader. This includes facilitating group consensus decision making (see below), delegating tasks to other crew members and volunteers, and keeping tabs on the group morale and doing "check-ins", keep track of food and water needs, etc. 

· Risk management, by ensuring compliance by crew members and volunteers with the NFCT's safety guidelines (discussed below), reviewing volunteer medical release forms and the emergency response protocol for the work site, explainining the project's emergency protocol to the crew and volunteers, and being prepared to respond in case of an emergency or safety incident. 

· Assist with waterway work trip planning (if applicable), including pre-trip reconnaissance, managing the purchase of trip supplies and food, and managing waterway worktrip logistics, including schedule of recreation trips and work sessions 

· Serve as the liason between the crew and NFCT staff during the week, by checking in with Field Coordinator and Trail Directory as necessary 

· Ensuring crew tasks (discussed below) are completed 

On Group Decision Making: 
The crew leader is responsible for ensuring effective decision making and delegating tasks among fellow crew members and volunteers. Sometimes, this is as simple as asking for volunteers for a task (IE, who would like to cook dinner tonight?) or assigning a task (IE, Matt, can you refill the water jugs). Other decisions, however, are best made by a group (For example, deciding on the schedule for the day).  In many cases, with small groups, simply asking for input is sufficient. However, in groups where some individuals are more vocal than others, consensus decision making is an approach that helps to ensure all voices are heard. A "go around" is often the most effective approach. With a go around, everyone is asked to "go around" in a circle and share their input on the decision at hand. In larger groups, a "thumbs vote" can help guage a group's feelings on a proposal. With a thumbs vote, after some discussion and the answering of clarifying questions, a proposal is shared to the group. Group members can "vote" with a thumbs up, thumbs down, or thumbs sideways (indicating indifference). 

  

Crew Responsibilities 

Interns will work collaboratively in a team to complete trail projects, and complete the myriad of tasks that are part of camp life. While part of an intern crew, you will also be responsible for a variety of tasks and roles. When appropriate, these tasks and roles will be delegated by the crew leader, who is ultimately responsible for ensuring they are completed. Many of these tasks will be completed collaboratively. Some of the main tasks include:


· Work and time logs: The logs are used to keep track of the work completed and time spent on various projects. 

· Daily tool inventory: Each day, tools need to be stashed and inventoried in a single location protected from the elements and off the trail. 

· Tool maintenance: On a regular basis, tools need to be maintained. Tasks may include cleaning, sharpening, oiling, etc. 

· Cooking and dish cleaning: Cooking and dish cleaning should be a rotating responsibility. 

· Daily camp clean-up, food stashing: Each evening, the camp should be cleaned up, items gathered, and food stashed in a location safe from animals. 

· Blogging and photography: Each crew will complete a weekly blog entry for the NFCT website. Interns will also play an important role by taking photos which document the completion of trail projects and the intern experience. 

  

NFCT Volunteer Supervision Guidelines 

  

Being a Confident & Effective Leader and Volunteer Manager 

1. Understand that you are the “expert” for the situation at hand. 
2. Being an “expert” does NOT mean you know everything. 
3. It means you know how to manage the situation well. 
This means: 
· You communicate clearly. 
· You give effective feedback to volunteers and peers. 

· You assess strengths and weaknesses of the group and act/delegate accordingly. 

· You assess safety issues and environmental conditions and act/delegate accordingly. 
· You understand and clearly communicate tasks at hand to steer the group toward productivity. 

· You monitor group attitudes and morale and act/delegate accordingly. 

· You defer to appropriate NFCT staff when you need support! 

  

Communicating with Groups 

Key Points to Effective Communication 

1. Speak clearly and loudly. 
2. Speak in an organized manner and logical sequence. 
3. Use inflection and precise words. 

4. Speak from your diaphragm. 

5. Look at your listeners. 

6. Be responsive to the needs and questions of the group. 

7. Listen to yourself.  Be aware of what you are saying! 

  

Challenges to Good Communication 

1. Cultural differences. 
2. Environmental conditions (heat, cold, sun, wind, bugs, etc.) 

3. Differences in frame of reference. 

4. Poor articulation 

5. Thinking faster than you can speak. 

6. Failure to monitor cues from listener(s) (body language, eye contact) 

7. Proceeding without incorporating feedback from group. 

  

Getting Results through Volunteers (Productivity!) 

  

Key Steps 

1. Create a positive environment. 

·        Set a friendly, supportive tone. 

·        Promote safety, learning, trust, and group camaraderie. 
·        Convey a sense of gratitude, but understand that you still must be firm and direct about getting the work done. 

2. Delegate work to others. 
· Plan work so that volunteers can participate. 

· Be prepared when volunteers arrive. 

· Divide the work into manageable pieces. 
· Build in accountability measures. 

3. Getting it done right. 
·        Understand volunteer motivations and manage accordingly. 
·        Give clear directions (using communication pointers). 
·        Provide consistent access to supervisor. 

·        Give timely, positive feedback when needed. 
·        Show ongoing appreciation. 

·        Be aware of the social component of work. 

4. Managing the unexpected. 
·        Have plans in place for illness, injuries, volunteers needing to leave, emergencies, and other unexpected circumstances. 

  

Explaining Tasks in the Field 

1. Make sure volunteers are facing you when you are giving instructions.  Be aware of potential distractions while you are speaking (hazards, environmental conditions). 
2. Remember that seeing+hearing+doing is a powerful combination for learning. 
3. If you aren’t sure that volunteers understand—or you want to reinforce an instruction—ask a volunteer to repeat what was said. 
4. After you’ve given instructions, watch volunteers execute the task.  Correct them immediately if needed.  Timely feedback is more effective and accepted by volunteers. 

  

Feedback 

  

Key Points in Giving Feedback 

1. Effective feedback is efficient, specific, and timely. 

2. Do not assume that others understand your perspective, motives, and feelings. 

  

Suggested Steps for Giving Corrective Feedback 

1. Use a positive, non-threatening tone of voice. 

2. Describe the behavior/action. 

3. Say how it makes you feel/why it concerns you. 
4. Explain what should have been done. 
5. Share your assumptions regarding why it happened. 

6. Indicate its consequences. 
7. Discuss alternatives/improvements. 

  

TIP: If you feel awkward giving feedback to volunteers, remind yourself that they want to do a good job, and most will therefore appreciate your feedback. 

  

  

  

 4. Emergency Response Protocol 

Franklin Falls / Saranac Lake Project: 

Adirondack Medical Center 

2233 State Route 86 

Saranac Lake, NY 

518-523-3312 

Vermont Highgate and Missisquoi Project: 

Northwestern Medical Center 

133 Fairfield St 

St Albans, VT 

802-524-5911 

New Hampshire Connecticut River Project: 

 North Country Hospital & Health Care 

2549 River Road 

Lemington, NH 

802-277-4814 

Maine Attean Pond Project: 

Charles A. Dean Memorial Hospital 

364 Pritham Ave 

Greenville, ME 

207-695-5200  

 


5. Safety Guidelines at Work 
The NFCT has adopted a set of basic safety guidelines for crew members and volunteers, summarized below: 

· Gloves: When using tools, or moving rock, gloves are to be worn. This decreasing the likelihood of cuts and nasty infections. 

· Safety glasses: When using a swinging tool (axe, sledge hammer, adze), griphoist, or using chisels, safety glasses are required. 

· Closed toed shoes: When moving rock, using digging tools or cutting tools, closed toed shoes should be worn. 

· Hard hats: When using a griphoist highline or swinging tools 

· Saws (cross cut, bow saw, hand saw): Saws must be stored and transported with the provided sheaths. 

· Sharp edged tools: Axes, Chisels: Safety glasses are required, as are shealths for transport. When using an axe, make sure all others are a safe distance away. 

· Swinging Tools: Maintain a "safety circle" clear of all others. Inspect condition of tool handle and attachment of toolhead before use. Do not use if cracked! 

· Transporting tools in vehicles: All tools should be stored in a manner that prevents them from turning the car into a human eggbeater in the case of an accident. This is best completed by wrapping tools in a designated tool tarp during transportation. 

6. Northern Forest Canoe Trail (NFCT) 2008 Stewardship Internship Gear List 

GROUP EQUIPMENT NFCT WILL SUPPLY: 

   

•    Group first aid kit 

•    Cooking stoves, fuel, pot and pan 

•    Road and river maps 

•    A tarp for a cooking shelter 

•    A cooler 

•    Dry bags 

  

PERSONAL EQUIPMENT YOU NEED TO BRING: 

  

Note: The NFCT has some loaner gear available (tent, sleeping pad) and we actively seeking gear donations from our members and friends.  Please let us know if you need to borrow anything as soon as possible so we can find the needed items ahead of time. 

  

Camping gear 

•    sleeping bag (rated to atleast +30° F) 

•    sleeping pad 

•    personal eating utensils:  cup, bowl, spoon, etc. 

•    two water bottles 

•    tent 

  

Clothing 
•    work clothes that can get muddy and abused 

o    t-shirts, 

o    work pants and shorts 

o    boots or sneakers 

o    two pairs of work gloves 

o    extra socks 

•    functional rain gear (both tops and bottoms) 

•    camp clothes 

o    fleece or wool layer for chilly evenings 

o    warm hat and gloves 

o    comfortable clothes and shoes 

o    extra socks 

•    paddling clothes 

o    nylon shorts or pants, 

o    synthetic top, 

o    hat with brim or visor, 

o    sandals or paddling shoes 

o    sunglasses 

  

Personal Gear 

•    Toiletries 

•    Bug spray 

•    Sunscreen 

•    Headlamp 

•    pocket knife or multi-tool 

•    Lighter or matches 

  

Paddle gear 

•    pfd 

•    dry bags for your personal gear (can be trash bags inside more durable bags) 

  

Other 
•    a reliable vehicle (for NY crew) 

•    money and credit/debt cards to purchase personal food and supplies 

•    pen, pencil, and notebook 

•    calling card and/or cell phone (note that reception is very spotty along the trail) 

  

Optional personal equipment 

•    your own boat or paddle 

•    camera 

•    binoculars 

•    musical instruments 

•    camp chair 

•    bug headnet 

•    books, journals, etc 

  

  

 7. Purchasing Guidelines 

  

Incidentals 

Purchases will be made by Noah Pollock, Field Coordinator.  If there is something that the crew needs Noah should be notified.  If Noah is not readily available, the purchase is needed immediately or for the safety or efficiency of the crew and under $50, there are a couple of ways crew members can make a purchase: 

· We will have pre-paid gift cards available for each crew.  The gift cards will be used for food purchases for WWT’s and incidentals that occur.  All purchases made with the gift card will be documented on a tally sheet kept in the journal.  For needed purchases over $50 that are not food related Noah or Walter should be contacted for confirmation of the purchase. 

· The NFCT will also set up accounts at local hardware stores near project work sites.  If you need to make a purchase from a store where we have not set up an account, ask if one can be set up.  You will most likely need to present the store manager with our federal Tax Exempt Form and Walter’s contact information (See Attachment:  Store Accounts).  Once again if purchase is over $50 notify Noah or Walter.  

  

Food 

Every week the Roving Crew will need to purchase food for the WWT.  We have put enough money on a pre-paid gift card to cover this expense for the season.  Menus should be based on $50 per volunteer and should include two dinners, two lunches, and two breakfasts.  

  

Gas 

Noah will purchase gas for the vehicle when needed.  If Noah is not readily available use the gift card to purchase gas for the vehicle.  

  

Gift Card 

Keep track of balance on the gift card.  If needed, money can be added by NFCT staff.  Notify Walter if you feel that more money is needed on the gift card.  

  

Receipts 

All receipts will be saved and turned in at the end of the season, separated in three categories: food, gas, and incidentals. 

  

Personal Purchases 

If you need to make a work purchase using your own money: 

Keep the receipt and turn it in w/ a completed reimbursement form.  We will cut reimbursement checks with your second stipend check at the end of the season. 

  

  

  

  

8. Cooking and Menu 

Cooking over a campfire 

  

A fire for warmth and a fire for cooking are two different things. For warmth you want that roaring crackling fire that fills up the fire box and continues to burn with medium sized flames.  For a cooking fire though you want to start with that roaring fire and really feed the fuel to the fire. This is going to make it roar and make the flames really big for a while. But the idea is to feed the fire as much wood as you think you will need coals to cook over. The flames will die down as the wood burns and the wood will become hot coals or embers. This is what you will cook over, not really the fire itself. Remember that coals die out and have to be replaced with new coals. It's better to have too many coals than not enough. So fuel up your fire to make it big at first and allow it to die down. 

            You can always fuel your fire while you are cooking but you need to be careful of two things. First, don't refuel in such a way that the fire burns violently near your pans of food. It may burn your food or throw ashes and embers into it. Second, you must time yourself when you fuel the fire. It takes some time to make a coal, about 20-30 minutes. So start early making more coals when you are cooking. 

            Aluminum and other shiny cookware gets very dirty over a wood fire and is hard to keep from turning a permanent black. Here's a trick to help in that department. Before you put the pot on the fire, make a paste from water and powdered soap. Apply the paste to the bottom and up the sides of the pot. Now start cooking. The soot will all stick on the soap, which washes off very easily when you're through. Just don't rub the soap off by sliding the pot around on a grill, etc. On frying pans, you need to come up close to the lip with the paste. Just don't get any where it will fall into the food.           

If you are car camping, try using a Dutch oven for baking or like a crock pot for stews and such. A true Dutch oven is a cast iron pot with three legs about an inch or two long, and a lid with a lip around the outer edge. Pots with no legs and no lip on the top are called ranch ovens and they are just regular cast iron cookware. Dutch ovens are available in several sizes from most sporting good/camping outlets. You set them on a shallow bed of coals and then sprinkle more coals on the lid. Just like the foil dinners, you should take it easy on the number of coals you use both underneath and on top. In addition to stews or casseroles, you can bake biscuits or cobblers that always taste better outdoors. 

  

Breakfast options:                                                Cooking instructions: 

  

Hash Trash                                                            Put tin foil on grate and grease it up 
            Hash Browns or Potatoes                         Fry hash or potatoes 

            Eggs                                                           Cook meat or veggies you wish to add 
            Butter                                                        Pour whipped eggs over hash mix 

            Cheese                                                      Melt cheese over top and add any spices 
            Choice of meat or veggies 

French Toast                                                         Whip up some eggs and add a little milk 

            Bread                                                         Dip the bread in that concoction 
            Eggs                                                           Put soggy bread on hot greased surface 

            Butter                                                        Create the NFCT logo in cinnamon 
            Milk                                                          Flip bread until it looks like French toast on both sides 

            Cinnamon (if you’re lucky) 

            Syrup 

Pancakes                                                                Mix water into pancake mix until not too clumpy or too watery 
            Pancake mix                                              Pour globs of goop onto greased surface 

            Water                                                         Add fruit if you so choose 

            Butter                                                         Flip until cooked but before burnt 

            Syrup                                                         Add butter and syrup 

            Fruit (if that’s your style) 

Breakfast sandwich or wrap                                Cook meat or veggies 

            Eggs                                                          Scramble or fry eggs 

            Butter                                                       Melt cheese on eggs 

            Bagel, Eng. Muffin or wrap                    Toast bagel, muffin or warm up wrap 

            Cheese                                                    Put it all together and chow down 

            Choice of meat or veggies 

  

Quick breakfast options: 

            Oatmeal 

            Cereal 

            Pop-tarts 

            Donuts/Muffins 

            Fruit 

  

Beverages: 

            Coffee 
            Tea 

            Milk 

            Orange Juice 

            Other juices 

   

  

Lunch Options: 

  

Sandwiches 

            Bread 

            Cheese 

            Choice of meat or veggies 

            Mustard, Mayo, Dressing 

The infamous PB and J 

            Bread 
            Peanut Butter 

            Jelly/Jam 

            Anything else your heart desires 
Mac n Cheese / Velveeta n Shells 

            Box of your favorite kind 

            Butter 
            Water 

            Fire 

Hot dogs/ Hamburgers (meat or tofu) 

            Your choice from above 

            Matching bun 
            Any sort of condiments you like 

            Cheese 
Soup 

            There a million kinds of soup 

            Pot 
            Water 

            Fire 

Open to suggestions for more lunches 

  

Beverages: 

            Lemonade 

            Iced Tea 

            Juice 

            Water 

  

Snacks: 

            Trail Mix 

            Granola Bars 

            Pretzels & Hummus 

            Chips & Dips 

            Dried Fruit 

            Wet Fruit 

            Pop Tarts 

            Anything you want 

  

  

Dinner options:                                                            Cooking Instructions: 

  

Hobo Dinner                                                                Decide what you want in your dinner 

            Tin Foil                                                            Chop it all up and mix it together 

            Potatoes                                                          Make a pocket out of tin foil 

            Ground beef or tofu                                        Put it all in there and fold it up 

            Peppers and Onions                                       You may want to double wrap it 

            Anything else you want                                  Throw it on some hot coals 

Pasta Salad 

            Pasta                                                                Boil the pasta 

            Italian Dressing                                              Add desired ingredients 

            Feta Cheese                                                    Stir it up 

            Veggies                                                            Pour Italian dressing on top 

            Pepperoni 
Spaghetti w/ or without the balls of meat            Boil spaghetti 

            Spaghetti noodles or  Tortellini                Cook Meatballs  

            Sauces (Red, Pesto)                                   Warm up sauce if you want 

            Meatballs                                                    Mix sauce into spaghetti and add cheese 

            Parmesan cheese                                        Make it to your liking 

            Italian bread? 

Fish                                                                        Fillet your fresh fish or thaw frozen fish 

            Tin Foil                                                      Add spices or lemon juice 

            Filet of Fish                                              Wrap in foil 

            Lemon Juice                                            Put on hot coals or on grate 

            Spices 

  

Burritos                                                                 Cook up beef or chicken 

            Tortillas                                                    Cook beans and rice, onions 
  

            Beef or chicken                                        Warm up tortillas 

            Beans and rice                                         Fill with favorite taco ingredients 

            Cheese 

            Taco seasoning 

            Veggies (Lettuce, Onions, Peppers) 
  

            Olives 
  

            Sour Cream 

            Salsa 

  

Stir Fry                                                                Boil rice 

            Rice                                                         Fry veggies and meat 

            Veggies                                                   Combine the two and maybe add soy sauce 

            Choice of meat 
            Oil 

Chili                                                                    Choose a bunch of tasty ingredients 

            Beans                                                      Throw them all in a pot 

            Veggies                                                  Boil it up 

            Ground Beef (maybe)                            Feast 

            More beans 

            Anything you want 

   

MSR Whisperlite Instruction Manual: 

http://media.cascadedesigns.com/pdf/msr_whisperlite_manual_en.pdf 

  

9. New York Crew (Walter and Nick) 

Franklin Falls Project (July 8-12) 

        The New York and Roving Crews will be working together this first week.  Work will take place on the portage around Permanent Rapids.  We will work together to harvest local rock for use to construct a 25 step stone-staircase.  We will also have satellite projects that will involve transporting and planting saplings for erosion control. This will also be a Waterway Work Trip (WWT) 

Upper Saranac Lake Project (Week of July 20th and 27th) 

        In the first week we will be working with the New York Department of Environmental Conservation to remove an old camp on Upper Saranac Lake and replace it with a campsite.  Then in week two we will continue working on the cabin removal/campsite construction.  Time permiting we will install erosion control on the Indian Carry 

Trail Supporters and Resources:             

Outfitters – 

            St. Regis Canoe Outfitters                         Saranac Lake, NY        (888-775-2925) 

            Adirondack Lakes & Trails Outfitters        Saranac Lake, NY        (800-491-0414) 

            Raquette River Outfitters                           Tupper Lake, NY         (518-359-3228) 

            Mac’s Canoe Livery                                 Lake Clear, NY            (518-891-1176) 

Camping – 

            Adirondack Park Camping                       Albany, NY                   (518-473-9518) 

            Saranac Lake Islands                               Saranac Lake, NY         (518-891-1176) 

Lodging – 

            Hotel Saranac                                          Saranac Lake, NY         (518-891-2200) 

Internet – 

            Saranac Lake Free Library                      Saranac Lake, NY          (518-891-4190) 

Other possible contacts from Outlook: 

Kristopher Alberga 

Michael G Clarke 

Peter Crowley 

Steve Erman 

Wayne Glass 

Wes Lampman 

Dan Levy 

Tom Martin 

Sharon O’Brien 

Arthur Stemp 

10. Roving Crew (Walter and Nick) 
Vermont Highgate Project WWT (July 15-19) 

        Pending any permitting hold-ups:  We will be installing lumber cribbed staircases up a steep bank.  We will also be working alongside volunteers from VASA, Vermont’s ATV association, to repair damage done to the portage trail by illegal ATV use.  There will also be grass and tree plantings to help cut down on erosion. 

Vermont/Quebec Project (July 22-26) 

        We will be testing a method of collection data with the Universal Assessment Process (UTAP) on sections of trail along the Missisquoi River.  Time permitting we may perform various stewardship project in Quebec. 

Trail Supporters and Resources:   

Camping – 

            Lakewood Campground                                      Swanton, VT                     (802-868-7270) 

            NFCT Primitive Camping                                    Vermont                             (802-496-2285) 

            Vermont State Parks                                           Vermont                             (888-409-7579) 

Lodging – 

            Swanton Motel                                                    Swanton, VT                      (802-868-4284) 

            Shore Acres Inn & Restaurant                             North Hero Island, VT        (802-372-8722) 

            Thomas Mott Homestead Bed & Breakfast         Alburg, VT                          (800-348-0843) 

Outfitters – 

            The Great Outdoors                                           Enosburg Falls, VT               (802-933-4815) 

            First Trax West                                                  Montogomery Center, VT     (802-326-3073) 

            Hero’s Welcome                                               North Hero, VT                     (802-372-4121) 

Other possible contacts from Outlook: 

Russ Ford and Brook Martenis 

Berry Gruessner 

Chas Salmon Raven Ridge Canoe Rental 

Marcia Sweeney 

  

New Hampshire Project WWT (July 29 - August 2) 

        We will be installing a campsite on Ray Lovell’s property on the Connecticut River. 

Trail Supporters and Resources:   

Outfitters – 

            Debanville's General Store                     Bloomfield, VT                 (802-962-5175) 

Camping – 

            NFCT Primitive Camping                      Vermont                           (802-496-2285) 

            Big Rock Campground and Store          Stratford, NH                   (603-922-3329) 

Lodging – 

            Blueberry Hill Inn and Cafe                   Stratford, NH                    (603-363-3964) 

            Down Home Motel                              Groveton, NH                    (603-636-2898) 

            Grand Old Lodge                                 Stratford, NH                    (603-922-3838) 

Possible contacts from Outlook: 

Bill Schomburg 

Paulette Routhier 

Roger Couture 

Berry Normandeaue 

  

Maine Project WWT (August 5 - 9) 

        We will be rehabilitating several campsites on Attean Pond.  We will also be transporting lumber for bog bridging across Attean Pond.  If time permits we may begin to install some of the bog bridging. 

Trail Supporters and Resources:   

Outfitters – 

            Cry of the Loon Adventures                                Jackman, ME               (207-668-7808) 

            Northern Outdoors Adventure Resort                 The Forks, ME             (207-663-4466) 

Camping – 

            Last Resort Cabins & Campgrounds                   Jackman, ME               (207-668-5091) 

            Holeb Public Reserved Land                               Jackman, ME               (207-778-8231) 

Lodging – 

            Attean Lake Lodge                                             Jackman, ME               (207-668-3792) 

            Moose River Lodge & Motel                              Jackman, ME               (888-879-8168) 

Internet - 

            Northern Outdoors Adventure Resort                 The Forks, ME             (207-663-4466) 

General Store -  

            Bishop's General Store                                        Main st. Jackman, ME  (207-668-3411‎) 

Possible contacts from Outlook 

Brad Holden 

Steve Coleman 

Sally Mountain Cabins 

   

12. Documentation 

  

  

  

Northern Forest Canoe Trail   

Crew Leader Project Evaluation 

  

Crew Leader:_________________________________________________ 

Project Site:_____________________________ Dates:________________ 

Please describe the work completed 

  

  

  

  

  

  

How would you rate your crew leader experience? 

EXCELLENT                                         POOR 

5            4                3                2                1 

  

What went well with the trip? 

  

  

  

  

  

What challenges came up… and how did you handle them? 

  

  

  

  

  

What would you do differently next time? 

  

  

  

  

      

Do you feel you were adequately prepared for the project? 

VERY                                            NOT AT ALL 

5            4                3                2                1 

Comments: 

  

  

  

  

Did the interns and volunteers work well together? 

VERY WELL                                       NOT AT ALL 

5            4                3                2                1 

Comments: 

  

  

  

  

  

  

How did the food purchasing and meal preparation work out? 

      GREAT                                                  POORLY 

5            4                3                2                1 

Comments: 

  

  

  

  

Was your campsite(s) adequate? 

VERY                                            NOT AT ALL 

5            4                3                2                1 

Comments 

  

  

  

  

If assisted by agency personnel, were they cooperative and helpful? 

VERY                                            NOT AT ALL 

5            4                3                2                1 

Comments: 

  

  

  

  

Were you supplied with enough appropriate tools and/or materials for the project? 

HIGHLY                                           NOT AT ALL 

5            4                3                2                1 

Comments: 

  

  

  

  

Was the time adequate for the project? 

TOO MUCH WORK                                          TO LITTLE WORK 

5            4                3                2                1 

Comments 

  

  

  

  

Do you think interns should return to this site next year?     YES      NO 

  

Do you think there should be a waterway work trip at this site next year?     YES      NO 

  

If yes, do you have an idea of what the project might be? If no, please tell us why. 

  

  

  

